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VISUALISING

WAITFLOW
HOW EFFICIENT IS YOUR END-TO-END FLOW?
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what does workflow 
mean to you? 

what workflows 
do you use?
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a typical te
am…
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NEXT DONEDEVELOPBACKLOG

EXTERNAL
WAITING
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which elements
of a DoW do you

use today?
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Start with the work

Start with the process (or value stream)

Identifying your (initial) workflow
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workflow
≠

roleflow
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workflow 
scenario
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NEXT DONEDEVELOPBACKLOG
WAITING 4 
INTEGRATION

EXTERNAL
WAITING
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NEXT DONEDEVELOPBACKLOG
WAITING 4 
INTEGRATION

WAITING 4 
ACCEPTANCE

EXTERNAL
WAITING
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NEXT DONEDEVELOPBACKLOG
WAITING 4 
INTEGRATION

WAITING 4 
ACCEPTANCE

WAITING 4 
RELEASE

quarterlymonthly

EXTERNAL
WAITING
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NEXT DONEDEVELOP

WAITING

BACKLOG
WAITING 4 
INTEGRATION

WAITING 4 
ACCEPTANCE

WAITING 4 
RELEASEANALYZE

DEVELOPMENTPRODUCT
BACKLOG

WAITING
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NEXTBACKLOGANALYZE
DEVELOPMENTPRODUCT

BACKLOG

WAITING

DETAIL
CONCEPT

ROUGH
CONCEPT

WAITING 4 
APPROVAL

WAITING 4 
STEERING

COMMITTEE

WAITINGWAITING

IDEA 
TRIAGE

POOL OF
NEW IDEAS
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WAITING WAITING WAITING

we are so %$£#&* AGILE, yay!!

monthly
quarterly yearly quarterlymonthly

…………………………………….……………………………………….……………………………………………………………………

we are working, yay!!
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create an
end-to-end 
flow snake
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we are working, yay!! Flow Efficien
cy: 

~8%
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in environments with 
low flow efficiency

it is more important to visualise 
the waiting steps than the working steps

this is your business 

waitflow
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maybe this is Agile software development 

but this has NOTHING to do with
business agility!!

this company is as lame 
on the market as before

Don't fall into the local optimisation trap!

we are so %$£#&* AGILE, yay!!



www. .xyz35@actineo_xyz @jose_casal

Some experiments you can try
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visualise your end-to-end waitflow

map how work arrives & departs your board

remove as many waiting steps as possible

capture flow metrics across the end-to-end

use aging metrics to manage your end-to-end flow

introduce a flight levels systems architecture
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how are you 
going to use this 

back at work?
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Reference Materials
BLOGS
• Watch the ball not the player
https://actineo.xyz/blog/business-efficiency-watch-the-ball-not-the-player/
• How well does your system flow?
https://actineo.xyz/blog/how-well-does-your-system-flow/

• Flow Efficiency: the hidden truth of agile teams
https://actineo.xyz/blog/flow-efficiency-the-hidden-truth-of-agile-teams/

VIDEOS
• The efficiency paradox
https://actineo.xyz/blog/019-the-efficiency-paradox/
• The resource utilisation trap
https://actineo.xyz/blog/010-the-resource-utilisation-trap/

https://actineo.xyz/blog/business-efficiency-watch-the-ball-not-the-player/
https://actineo.xyz/blog/how-well-does-your-system-flow/
https://actineo.xyz/blog/flow-efficiency-the-hidden-truth-of-agile-teams/
https://actineo.xyz/blog/019-the-efficiency-paradox/
https://actineo.xyz/blog/010-the-resource-utilisation-trap/
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