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HOW EFFICIENT IS YOUR END-TO-END FLOW?
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what does workflow
mean to you?

what workflows
do you use?

)

L
FFFFFF : : v
LEVELS @actineo_xyz (@jose_casa 3 WWWACTI”EOXyz



2t ear- %

ol

o[ o
sl

\§
A
, M/E o[t I

&[0 ]
I
I

I:Hscill-lls-l-.s @actineo_xyz @jose_casal
ACADENTF Xy J -

N

o ACTINEO...



~ BACKLOG | NEXT | DEVELOP
EXTERNAL

WAITING

eReel
}~-"= _
e ] e
2] = § :TEBE Y
I E W = ot — 7]
3 —AM 7 { il ]
I
FLIGH

.
LEVELS, -

@actineo_xyz @jose_casal

N

o ACTINEO...



Y
ACTINEO

MINIMUM
ELEMENTS OF A
DEFINITION OF
WORKFLOW

(DOW)

The visualization of the DoW is called a
Kanban board. Making at least the
minimum elements of DoW transparent
on the Kanban board is essential to
processing knowledge that informs
optimal workflow operation & facilitates
continuous process improvement.
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A definition of the
individual units of value
that are moving through
the workflow. These units
of value are referred to GS

work items (Or items).
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A definition for

when work items
are started and finished
within the workflow.
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One or more defined states
that the work items flow
through from started to
finished. Any work items

between a started point and a
finished point are considered
work in progress (WIP).
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A definition of how
WIP will be controlled
from started to finished.
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Explicit policies about how

work items can flow
through each state from
started to finished.
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A Service Leve| Expectation (SLE),
Which is a forecqst of how long
it should take g work item to
flow from started to finished,
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WORKFLOW
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The visualization of the DoW is called a
Kanban board. Making at least the
minimum elements of DoW transparent
on the Kanban board is essential to
processing knowledge that informs
optimal workflow operation & facilitates
continuous process improvement.
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A definition of the
individual units of value
that are moving through
the workflow. These units
of value are referred to as
work items (or items).

A definition of how
WIP will be controlled
from started to finished.
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A definition for
when work items
are started and finished
within the workflow.
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Explicit policies about how

work items can flow
through each state from
started to finished.

One or more defined states
that the work items flow
through from started to
finished. Any work items
between a started point and a
finished point are considered
work in progress (WIP).

A Servic_e Level Expectation (SLE)
whlch Is a forecast of how lon '
it should take g work item tog
flow from started to finished,
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which elements
of a DoW do you
use today?
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WAITING 4
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we are So %IEF&™ AGILE, vay!!
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Create an
end-to-end
flow snake
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bOWNLOAD FOR OFFLINE USE
PROMPT:

We are going to visualise the efficiency of a process by creating a Flow Snake

INSTRUCTIONS:

We are going to assess the efficiency of a process to diagnose a health issue.
1. There are a number of steps that need to be completed.
Each cell in the Flow Snake represents a day. The day is the smallest unit in this context.
If the step takes 3 days to complete, you will use 3 cells in the Flow Snake
Even if a step is as short as 15 minutes, the minimum unit is 1 cell in the Flow Snake (i.e. 1 day).
If the step involves doing an activity that gets us closer to a diagnosis, colour the appropriate number of cells in G
If the step involves waiting or queuing, then colour the appropriate number of cells [T (Wait / Waste)
We have completed the first 3 steps to give you a head start

e UL L o8 ol b

Note: You don't have to use all 100 cells available. Use as many as you think the process takes to complete (in days)
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1. The school teachers are worried that a child may have ADHD. They
decide to notify the parents

2. 3days later, the admin team produces the letter and posts it to the
parents

3. The post takes 2 days to get to you

4. The day the parents receive the letter they make an
appointment with the GP

5. The appointmentis in 2 days _ 07 08 09 10

6. The GP appointment takes 20 minutes and she decides to refer
the case to an specialist 1 12 13 14 15 16 17 18 19 20

7. You wait 7 days until the specialist department calls you to make 21 22 23 24 25 26 27 28 29 30

an appointment

The appointment is in 2 weeks 31 32 [ 33 [ 34 | 35 | 3 [ 37 [ 38 | 39 | 40

9. On the day of the appointment, it takes 30 minutes to get to the
hospital. You wait 45 minutes until it is your turn and the
specialist does a 30 minute consultation. The specialist decides 51 52 53 54 55 56 57 58 59 60
to interview the child. The next appointment is in 2 weeks.

10. On the day of the interview, you travel to the hospital, wait for 1

©

41 42 43 44 45 46 47 48 49 50

61 62 63 64 65 66 67 68 69 70

hour for the interview to start and the interview lasts 60 71 72 73 74 75 76 77 78 79 80
minutes. A follow up is scheduled for in 7 days time
11. The day of the follow-up it is agreed to schedule a psychological 81 82 83 84 | 85 86 87 88 89 90

investigation in 8 days

12. On the day of the investigation, the parents take the child to the
hospital and the investigation lasts 3 days.

13. A medical investigation is arranged for 14 days later

14. On the day of the medical investigation, the parents take the
child to the hospital and the investigation on what medicines
might work takes 2 days

15. The medical team schedule a final follow up discussion 11 days
later

16. On the day of the final follow-up the parents meet the medical
team for 1 hour to get a final diagnosis.

17. The child does not suffer from ADHD

91 92 93 94 95 96 97 98 99 100
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1A The school teachers are worried that a child may have ADHD.
They decide to notify the parents

2W 1A 3 days later, the admin team produces the letter and
posts it to the parents

1W The post takes 2 days to get to you

1A The day the parents receive the letter they make an
appointment with the GP

1W The appointment is in 2 days

1A The GP appointment takes 20 minutes and she decides to
refer the case to an specialist

6W 1A You wait 7 days until the specialist department calls you
to make an appointment

13W The appointment is in 2 weeks

1A 13W On the day of the appointment, it takes 30 minutes to
get to the hospital. You wait 45 minutes until it is your turn and
the specialist does a 30 minute consultation. The specialist
decides to interview the child. The next appointment is in 2
weeks.

1A 6W On the day of the interview, you travel to the hospital,
wait for 1 hour for the interview to start and the interview lasts
60 minutes. A follow up is scheduled for in 7 days time

1A 7W The day of the follow-up it is agreed to schedule a
psychological investigation in 8 days

3A On the day of the investigation, the parents take the child to
the hospital and the investigation lasts 3 days.

13W A medical investigation is arranged for 14 days later

2A On the day of the medical investigation, the parents take the
child to the hospital and the investigation on what medicines
might work takes 2 days

10W The medical team schedule a final follow up discussion 11
days later

1A On the day of the final follow-up the parents meet the
medical team for 1 hour to get a final diagnosis.

The child does not suffer from ADHD

@actineo_xyz @jose_casal

91

92

93

94

95

96

97

98

99

100

30

N

o ACTINEO...



we are So %IEF&™ AGILE, vay!!
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in environments with
low flow efficiency
it is more important to visualise
the waiting steps than the working steps

this is your business

waitflow
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we are So %IEF&™ AGILE, vay!!
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we are So %IEF&™ AGILE, vay!!

maybe this is Agile software development
but 1this has NOTHING to do with
business agility!!

this company is as lame
on the market as before
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WAITING

Don't Fall into the local optimisation trap!
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visualise your end-to-end waitflow
map how work arrives & departs your board
remove as many waiting steps as possible
capture flow metrics across the end-to-end
use aging metrics to manage your end-to-end flow

introduce a flight levels systems architecture
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how are you
going to use this
back at work?
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Reference Materials

© 2022 Actineo Consulting LLP

BLOGS

« Watch the ball not the player
https://actineo.xyz/blog/business-efficiency-watch-the-ball-not-the-player/

* How well does your system flow?
https://actineo.xyz/blog/how-well-does-your-system-flow/

 Flow Efficiency: the hidden truth of agile teams
https://actineo.xyz/blog/flow-efficiency-the-hidden-truth-of-agile-teams/

VIDEQOS

* The efficiency paradox
https://actineo.xyz/blog/019-the-efficiency-paradox/

* The resource utilisation trap SCAN ME

https://actineo.xyz/blog/010-the-resource-utilisation-trap/
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