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Step 1: Find out what they want

e Be sure of the problem

e Continue to check
back on problem
priority




Step 2: Find the right metric to measure
the value for your requirement

e Easily measure
e Easily explain
e Not easily manipulate




The quantitative

e Flow metrics

o Cycle time, Work Item Age, WIP,
Throughput

e Lead time

e Impediment number/
cost

e Increase in team
interaction

Time

Team metrics

Customer satisfaction
metrics

(@)

(@)

Customer Satisfaction Score “how
would you rate your experience...”

Product Market Fit - “how would
you feel if you no longer had...”

Net Promoter Score “how likely
are you to recommend ...”

Customer Effort Score “how hard
was it to work with ...”



e Sprint goals
e Sustainability
e Timeboxes




The qualitative

e Feedback

e Proud parent moments
e Requests

e In your absence

e Coaching tree
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The extra

Training sessions,
conferences, webinars
etc

Contributing to
communities

Trying first elsewhere



Step 3: Experiment

e Recap:
o Step 1: Find out what they want

o Step 2: Find the right metric to measure
the value for your requirement

e Experiment:

o Problem

o Hypothesis

o How will you ensure a fair test?

o How will you measure the results?

e Experiments are also a measure



Step 4: Measure the results

Sprint 1
Sprint 2
Sprint 3
Sprint 4
Sprint 5

Sprint commit Throughput Sprint Cycle Time Cycle Time this
13 issues 6 issues 15 days 15 days

15 issues 10 issues 20 days 20 days

15 issues 1r issies A1 davs 30 davs
Week 5

Squad 1 Squad 2 Squad 3

Backlog refinement

Stand ups :
Retros What happened? What value did my role enal
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: 18
Sprint Plar go well, EBI refro previously and entries were template to used

s hn i ——y C
i 'hlﬂkll'\gn § Tufte oo ympen luertnd oatbanid
trainings Mage Techniques
o w”uﬁom o oo

‘;3: 'wor userke 9raphsu¢sess-on

v.suallzatlon
,_’,'L".-“.-?a@"sze qd.fferent.-.;!'? Esgf"ggte"ﬁ‘m

REHC Il:rcdscmular rall’lln audnenced""‘”

mdhg

= availableiii % Looking i@~
fh nk oy “"‘ "'"'"G'”oih(rs



Step 5: Shout, share and celebrate

e Share your success

o If you’re not feeding them, they’re not
saying anything

e Enable stakeholders to
understand your role
through metrics you choose

e Demonstrate metrics to
teams, peers and potential
cheerleaders
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