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That's not
my adile...

Its batch size is too large

m kjscotland That's Not My Agile



Karl Scotland

@kjscotland
We should focus on organisational change, not lean or agile - @jeantabaka
#1k2009

9:09 PM - May 6, 2009

https://twitter.com/kjscotland/status/1720047586
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Outcome-Oriented
Continuous Transformation
Engaging Everyone, Everywhere
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kjscotland

Doing Agile is a Tactic
Being Agile is Evidential
Having Agility Is Strategic
All to meet Aspirations
Guided by a True North
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Wholehearted

“A thing i1s whole according to how
free it is of inner contradictions. When
it Is at war with itself, and gives rise to
forces which act to tear it down, it is
unwhole. The more free it is of its own

Inner contradictions, the more whole
and healthy and It

becomes.”
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Outcome-Oriented

From Implementation to Impact
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Directed Opportunism

Effects Gap: Knowledge Gap:
The difference between what we expect our Outcomes The difference between what we would
actions to achieve and what they actually achieve like to know and what we actually know

Alignment Gap:
The difference between what we want
people to do and what they actually do Stephen Bungay: The Art of Action
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“Just do the next right thing
Take a step, step again

It is all that | can to do

The next right thing

| won't look too far ahead
It's too much for me to take
But break it down to this next breath, this next step
This next choice Is one that | can make”

Anna,
Frozen 2
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Vector Theory of Change

“Identify a desired direction to move in (in collaboration with
community members). The direction is decided by deciding
on what you want more of in the dispositional landscape and
then amplifying that; this is a vector based target. In contrast,
the typical theory of change approaches involve setting
explicit goals that are often used as metrics.”

nttps.//cynefinio/wiki/Vector theory of change
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|deal Present

Present Mess Future Mess

- - . . . .
Bad D oY — . . . - .

SSSSSS

deauithith Clpre e mes will be different (compared to the present and future messes)?
ould we need to do today to... ..avoid the future mess

...make the ideal future more possible?
1 0§ B
[ E | ;

»!v'!“

https://learnwardleymapping.com/ideal-present-canvas/
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True North

The orientation that informs what we do

Compelling Challenging

Who you want to be, not what you want to do.
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Aspirations

e —a

E1: The Principle of Quantified B d

Overall Economics: awi: XA
Select actions based on FLOW

Second Generation

quantified overall economic
I m p a Ct DONALD G. REINERTSEN / v /
VA 7 4

V /&
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Increase Revenue

Economic
Impact

https://blackswanfarming.com/understanding-value/
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Continuous
Transformation

From One-off to Ongoing




Emergent Strategy

Intended

Strategy

Unrealised Realised
Strategy Strategy

Emergent Strategy ‘//‘ 5

Strategy Safari: Henry Mintzberg, Bruce Ahlstrand, Joseph Lampel
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Strategy Kernel

Diagnosis

» understanding the critical challenge
or opportunity being faced

Guiding Policies

» the approach to addressing the
challenge or opportunity.

Coherent Action

« the work to implement the guiding
policy.

Good Strategy / Bad Strategy: Richard Rumelt
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Strateqy

Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That is, while there is value in the items on
the right, we value the items on the left more.
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Gap Thinking Present Thinking

|deal Future State |deal Current State

Implementation Intent

|deal Current State

ntent [ heeeeeen

Ideal Current State Current State

Intent [ b
Current State

Current State Current State

Jabe Bloom @cyetain
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Evidence

Sustainability Productivity

Quality : @ Predictability

Responsiveness

Adapted from Troy Magennis’ Six Dimensions of Performance
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Tactics
The coherent action we will take

SOCiO- A —— TeChnica|

Process Practice

A A

People Plexus Product Platform
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Experiments

Small, safe-to-fail teststo

learn about which Context Actions o ————
Improvements are
technologically and
operationally feasible,
(and which ones aren’t),
from the many adjacent
possibilities.

Rationale We believe this because... Follow-up As a result of success or failure we will....
Success Failure
Karl Scotland Ltd Experiment A3 https://availagility.co.uk/templates
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Engaging Everyone,
Everywhere

From Few to Many




Strategy Deployment

“Any transformation approach
where the solutions emerge from
the people closest to the problem”
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Catchball

Transmitted

/ | \ Received
a collaborative

process to
translate
organisational Reflect
strategy into
daily tactical
work

Understood

Improve Converted to Action

““ Alia Rose Connor via https://jchyip.medium.com/why-aligned-autonomy-is-an-ongoing-struggle-efa62e272d5d
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Backbriefing

A process by which .
people can check Context Thaertical challange o apportuity o Team S ——
whether the intent of
their work has been
and Whether Freedoms Constraints
their plans to carry out
that work will meet that
Intent.

Higher Intent  This helps the business to... Plan The hypotheses we will test are...
Karl Scotland Ltd Backbriefing A3 https://availagility.co.uk/templates

m kjscotland That's Not My Agile



Tactics The coherent actions we will take

True North

The orientation which informs what we should do

implemented by generate |
informs
enabled by of achieving

Strategies The guiding policies that enable choice
Evidence The outcomes that indicate progress

4 3 2 1 Aspirations The resuits we hope to achieve 1 2 3 4 5
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Nested PDSA
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Ebb and Flow

Where are we now?

Prepare

What are our next steps?

Persevere

Where are we heading?
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Outcome-Oriented
Continuous Transformation
Engaging Everyone, Everywhere
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“the best way to ‘manage’ change is
to allow for it to happen - to set up
the conditions whereby people will
follow their natural instincts to
experiment and transform their
behaviours.”
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Six Steps to Effect Change

1. Mobilise commitment to change through joint diagnosis of business problems.
2. Develop a shared vision of how to organize and manage for competitiveness.

3. Foster consensus for the new vision, competence to enact it, and cohesion to
move it along.

4. Spread revitalization to all departments without pushing it from the top.
Institutionalize revitalization through formal policies, systems, and structures.

6. Monitor and adjust strategies in response to problems in the revitalization
process.

Why Change Programs Don’t Produce Change: Russell Eisenstat, Bert Spector, Michael Beer
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HENRY MINTZBERG

STEPHEN BUNGAY BRUCE AHLSTRAND
JOSEPH LAMPEL

"
THE ART OF Agendashift
ACT I O N 2 Outcome-oriented changa and i
ot contituaus transformation
How Leaders Close . STRATEGY ~ Mike Burrows >
the Gaps between
Plans, Actions and Results ! SAFARI

YOUR COMPLETE
GUIDE THROUGH THE
WILDS OF S._'II;IBTATEGIC

Foreword by fim Woamkj'_’\ ] | | u‘ | ' ‘
m\\h.mnln .\'Ivml|l‘|ihhx jne R | C H A R D P R UME I_T

“A giant in the field of strategy.” —McKir

: . pN HOW T0 DISSOLVE IR |
Geptmg the nght , TOMORRON'S CRISIO ML &
L Thmgs Done : RATO0AYS |

A leader’s guide to planning and execution I B E / K L/, A

by Pascal Dennis A i /

' | ) L]
z ',,l

wnatill
>CREALINGEIAN ORG'i\"l'\JIZ'AT‘lC?N'S FUTURE<
1 R e

e Jor any manager not to read adout ene of the most
Oments in management of and for the 215t contury.”

SRAMItroft, The Marshall School of Business, USC

The Difference and Why It Matters

RUSSELL L. ACKOFF  JASON MAGIDSON HERBERT J. ADDISON
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Organizational Change Fat\are
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Lean Agile Brighton

WE'RE BACK FOR
2024 - TICKETS ON
SALE NOW!
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